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Strategic Total Transaction Value (£m)

Have acquired

For undisclosed 
value

Have acquired Have acquired

For undisclosed 
value

M&A activity in the food and beverage sector remained active with 61 deals completed in the second
half of 2018, the highest deal volume since 2016. This is an improvement on the deal volume in H1,
demonstrating the industry’s attractiveness despite the on-going uncertainty surrounding Brexit. Total
transaction values remained strong with £4.6bn in total disclosed deal values, with Coca-Cola’s
acquisition of Costa accounting for 85% of the disclosed total. Overseas acquirors remained hungry for
UK based targets, with 16 acquisitions announced or completed.

Gary Ecob
Partner

Steve Nock
Associate Director

SECTOR SNAPSHOT
UK FOOD & BEVERAGE M&A 
ACTIVITY AND VALUATIONS 
FOR H2 2018

Deal volumes resilient despite on-going Brexit uncertainty

Completed Food & Beverage Deals

No. of Food & Beverage Deals by Sub-Sector – H2 - 2018

Other financial primarily relates to debt funded deals with no disclosed equity investor.

Food & Beverage M&A Activity Strong Demand for Premium Snack Brands

Notable brands that were acquired in H2 include Costa, Pipers and Guacho, with acquirors seeking to capitalise on established
brand loyalty. We expect M&A activity in the SME market to remain resilient over the next 12 months, with a potential decline in
bigger deals as corporates seek to better understand the implications of Brexit before committing funds to large transactions.

Whilst the overall UK crisp market is declining in value amidst
the growth of healthier snacking options such as popcorn and
nuts, consumer demand for high-quality, innovative and
healthier crisp options remains. Following the success of
brands such as Tyrells and Kettle, recent years has seen the
rise of new innovative brands to add further competition to
the premium crisp market.

July saw KP snacks (Intersnack) acquire Popchips Limited, the
European subsidiary of Popchips Inc, for an undisclosed fee.
Popchips Inc will continue to operate the brand in North
America and other international markets. The deal follows
KP’s recent acquisition of Tyrells as KP expands its crisps and
snacking portfolio further.

Pepsi Co has announced its intention to acquire Pipers Crisps
for an undisclosed fee, with Piper’s joining Doritos and
Walkers crisps in Pepsi’s snacking portfolio. Pepsi Co aims to
accelerate the growth of the Piper’s brand and capitalise on
its strong positioning and innovative products.

Calbee UK, the UK subsidiary of the large Japanese snack food
company, has acquired Seabrook Crisps for an undisclosed
sum. Partnered with brands such as Yushoi, Rustiks and
Harvest Snaps, Calbee hope to push their European reach
further through the acquisition of Seabrook.

For undisclosed 
value
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H2 Overseas Summary

Health & Wellbeing Bakery & Confectionery

Alcohol & Beverage

As consumers continue to shift towards healthier lifestyle
choices, M&A within the health subsector has moved in
tandem with this trend. Sports supplements has remained an
active sub-sector with further consolidation in H2 as AIM
listed Science in Sport acquired supplement and protein brand
Sport PhD for an estimated £32m. This is part of Science in
Sport’s strategy to become a global leader in premium
performance nutrition.

Private equity firm Inverleith were very active in H2, acquiring
stakes in three businesses across a range of sub-sectors. One
of these deals included a majority stake investment in Planet
Organic Limited, an organic food supermarket chain, for an
undisclosed fee.

Kiddylicious, the nutritional meal manufacturer for babies and
toddlers, was acquired by Belgium based Lotus Bakeries who
have shown a consistent appetite for acquisitions of UK health
food brands. Kiddylicious is a strategic fit to Lotus’ Natural
Foods portfolio, which includes Nakd, TREK, BEAR and Urban
Fruit brands.

H2 also saw William Jackson follow up their acquisition of
Wellocks with the purchase of healthy Mediterranean food
ingredients company Belazu for an undisclosed value.

Demand remains high for bakery and confectionery
businesses that can meet changing consumer preferences for
‘better for you’ products.

The rise in free-from products was evident in Inverleith’s
majority stake acquisition of premium chocolate brand
Montezuma, who's innovative products include dairy free and
100% cocoa. This acquisition is also indicative of the
continued appetite of consumers for high-quality, indulgent
snacks despite the general shift towards healthier eating
habits.

Elsewhere in the sector, Finsbury Food Group acquired
gluten-free bread producer Ultrapharm Limited for £25m. In
the past four years, the UK free-from bakery sector has grown
by 92%, with demand expanding as a result of consumers’
dietary requirements and lifestyle choices.

In other deals, Bakkavor announced the strategic acquisition
of Haydens Bakery from Real Good Food for a total
consideration of £12m. H2 also saw Irish company Valeo
Foods acquire Tangerine Confectionery Ltd for an undisclosed
fee (estimated at c. £100m). The acquisition will add the
Barratt, Fruit Salad and Dip Dab brands to Valeo’s existing Big
Bear Confectionery portfolio.

The alcohol and beverage subsector proved attractive to
overseas acquirors with seven deals completed involving an
overseas buyer. This is in part due to alcohol retaining its title
as the top selling consumer goods category in the UK, valued
at £16bn.

Notable deals in this sub-sector included Sazerac’s acquisition
of nineteen brands from Diageo, including Seagrams, Parrot
Bay and Romana. The sale will enable Diageo to focus on its
faster growing premium brand portfolio in the US. H2 also saw
French wine company Art & Terroir acquire the Glenturret
Malt Whisky from Erdington for an undisclosed value.

Overseas companies continue to capitalise on the weaker
sterling with a total of 16 overseas deals taking place in H2, an
increase of 45% from H1 2018. The UK was a attractive target
to the United States, France and Germany with 3 deals
completed involving acquirors from these respective
countries.

Despite the on-going uncertainty of Brexit, we expect
overseas appetite for quality UK businesses to remain as they
seek to consolidate sub-sectors and achieve a relatively
cheaper deal on established UK brands and businesses.
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Have acquired

For est. GBP 32m

Have acquired

For undisclosed 
value

3

3

3

2

2

1

1
1 France

United States

Germany

Belgium

Switzerland

South Africa

Thailand

Australia



Other Selected H2 Deals

Business Overview

Wellocks supply a range of high-quality food ingredients to a
variety of customers, ranging from Michelin star restaurants
to premier league football clubs. The business employs
around 470 people nationwide, operates from four
strategically placed business units and makes over 6,000
nationwide deliveries a week via its own fleet of temperature-
controlled vehicles.

Our Role

Orbis advised Wellocks’ shareholders during a two-year
period on potential exit strategies, resulting in William
Jackson Food Group acquiring the company in June 2018. We
utilised our strong sector knowledge to identify strategic
buyers for the business. William Jackson were selected as a
result of their strategic valuation and focus on a family-run
ethos. William Jackson aims to uphold the premium brand
image of Wellocks, translating this into further organic growth
for the group.

Was sold to

For undisclosed 
value

Orbis Foodservice Deal

Orbis is a mid-market corporate finance boutique advising on
a wide range of M&A transactions covering the food &
consumer sector in addition to industrials, technology, media
& telecoms, and healthcare. Orbis also has an active
investment portfolio held through its investment vehicle
Intrinsic Equity.

If you are considering your strategic options for enhancing the
value of your business or your client’s business, please contact
either Gary or Steve.

Gary Ecob
Partner
.

T: +44 (0) 121 234 6074
E: gecob@orbiscf.com

Steve Nock
Associate Director
.

T: +44 (0) 121 234 6081
E: snock@orbiscf.com

About Us Contact
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Foodservice Activity

The foodservice subsector has seen dynamic changes in the
past few years, with many large restaurant chains closing due
to difficult trading conditions and changes in consumer
behaviours/preferences.

September saw SC Lowy and Investec acquire premium steak
restaurant Gaucho from administrators, saving 750 jobs in the
UK. As part of the administration, 22 CAU outlets have been
closed. Elsewhere in the restaurant subsector, Mitchells &
Butlers acquired a minority stake in 3sixty restaurants with
the intention of accelerating the expansion of 3Sixty’s
Mediterranean-inspired Ego brand.

H2 saw further consolidation in the UK catering market, with a
clear demand for businesses operating in the high-growth
£2bn. education catering sector. Sodexo expanded their
presence in this market with the acquisition of specialist
education caterer Alliance in Partnership for an undisclosed
fee. Similarly, Bridges PE, a specialist sustainable impact
investor, acquired a majority stake in Innovate for £8.5m, a
provider of high-quality, nutritious meals to schools.
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Orbis is an independent corporate finance advisory firm, working with business owners, management teams and 

investors to advise them through every aspect of corporate finance. 

The partners have over 100 years of deal-making experience and combine their broad network of global 

relationships with deep sector knowledge and investor skills to deliver a specialist M&A experience.

Orbis is the UK partner for Clairfield International, a global investment bank, offering clients access to over  400 

corporate finance professionals situated in over 20 countries across the globe.

Orbis Partners : Food & Beverage Credentials

Company Sales  Extensive mid market M&A expertise and experience across the team.
 International reach – over 20 countries and growing.
 Over 90% of all sale mandates involve an overseas party.

Acquisition Support  Research and origination - internal research team and tools.
 Strategic and financial assessment.
 Deal management.

Due Diligence  Experienced and informed advice.
 Extensive experience within the UK and of international transactions.
 Partner Led

Management Buy Out  Deal leadership and fund raising.
 Align interests with management team.
 Co-investors on 15 deals.

Capital Raising  Supporting existing business to fund development.
 Supportive investor bringing focus on value creation.
 Co-investors on 3 deals.

Business Improvement  Independent advice and planning strategy led by sector insights.
 Turnaround and profit improvement credentials.
 Leading the team through uncertainty whilst developing a game plan.

Orbis Partners : Services
A complete range of M&A services providing a wealth of experience to ourclients

Gary Ecob
Partner

Steve Nock
Associate Director
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