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Debt Collection’s Embrace of Technology

With the rise of outstanding credit card debt accompanied by
regulatory changes around debtor protection, debt collection
companies are increasingly adopting new technologies to
boost recovery yield, customer engagement and overall
customer satisfaction.

This increased interest in debt collection software has led the
global market for this niche to be worth an estimated £4.3bn
by 2026. Developments in this technology have enabled
collection companies to segregate defaulting consumers with
better use of data, as well as personalise automated
communications through platforms such as WhatsApp.

Average revenue and EBIDTA have grown substantially for the UK’s largest debt collection and debt purchase businesses since
2014, with market revenue and EBITDA increasing by 44.5% and 26.8% respectively. However, although revenue has recovered
from a downturn in 2017, industry EBITDA has plateaued in recent years and still is yet to recuperate from its 2016 high.
Individually, there has been mixed performance across the industry with several larger consolidated groups achieving impressive
growth in both revenue and EBITDA figures. Whereas, smaller independent companies active in the sector suffered noticeable
decreases in both revenue and EBITDA. Overall, this shows that the debt collection industry has become further concentrated
with a few large players taking the majority of success in the market.
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UK DEBT COLLECTION M&A ACTIVITY 

AND VALUATIONS FOR 2019

Consumer credit card debt continues to increase as regulation concerns rise

Credit card debt, although suffering somewhat subdued growth in 2019, has remained high with UK
citizens now owing £72.5bn on credit cards – an average of £2,688 per UK household. Given flat wage
growth since 2008, credit as a proportion of income hit a record high in 2019 with unsecured debt
reaching as high as 30.4% of household income.

This increase in both the level of debt burden on consumers and the growth of the credit provision
industry has not gone unnoticed by governments and regulatory bodies who are now implementing
new regulations to protect consumers. These new laws govern both the way the debt industry
operates and how companies can interact with their customers providing new complexities that the
industry will have to navigate going into 2020.

Financial Performance Of The UK’s Largest Debt Collection Companies 
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Debt Collection Deal Volumes

The M&A market has become more balanced in the period 2017-2019, with
a large increase in the number of debt management M&A deals compared
with the previous 3 year period. The composition of deals in the 2017-2019
period demonstrates the growing popularity of debt management
companies as acquisition targets compared with 2014-2016. This is contrast
to the popularity of debt recovery acquisitions which has waned in more
recent years.

Debt recovery and debt management companies still lead overall M&A
volumes and market share which can be expected as these companies
comprise the majority of the debt collection sector. Such companies offer
excellent profit generation opportunities as increasing defaults in
unsecured debt drive market growth.

M&A interest in debt purchase and enforcement companies has historically
proved relatively consistent yet fell flat in 2019 with both verticals unable
to achieve any deals, this is likely a result of increased scrutiny of the
enforcement methods used.

The debt collection industry’s M&A environment seems to have rebounded somewhat in the latter half of 2019 as Brexit fears
began to subside. However, though M&A volumes have recovered slightly from the lows in 2016 and 2018, the number of deals
completed is roughly half the number completed in 2013. Factors causing this decline include the heightened consolidation in the
market through 2012-2015, which saw record high levels of M&A activity. The more recent deals however demonstrate maturity
in the market, with fewer, larger deals being conducted as opposed to numerous small deals.

Debt management and recovery firms lead M&A activity
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In February 2019, as part of it’s £525m Fund IV, Endless LLP continued on its acquisition spree with
the purchase of PRAC Financial and BW Legal Services, continuing on the theme of the fund.

PRAC Financial and BW Legal Services, hold unique positions as two niche debt purchasing
businesses specialising in acquiring a variety of consumer and commercial debt portfolios. BW Legal
Services, in particular, is a market leading debt collector and litigator based in Leeds.

The acquisition is planned to be the start of a series of acquisitions which will lead Endless LLP to
further expand its debt portfolio businesses from it’s latest fund.
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Orbis is a mid-market corporate finance boutique advising on

a wide range of M&A transactions covering the business

services sector in addition to technology, media and telecoms;

industrials; food and consumer; and healthcare. Orbis also has

an active investment portfolio held through its investment

vehicle Intrinsic Equity.

If you are considering your strategic options for enhancing the

value of your business or your client’s business, please contact

either Gary or Steph.

About OrbisOrbis Advise On The Sale Of Bristow & Sutor

Contact

Bristow & Sutor Group has been
active in the judicial services and
debt recovery sector since it’s
inception in 1977. In 2017, it was
acquired by Buy & Build private
equity specialist, Sovereign
Capital Partners, with Orbis
Partners advising on the deal.

Sovereign Capital plans to use this
acquisition as a platform for
further bolt-ons, adding to their
existing debt purchasing portfolio.

Debt Collection M&A Activity – Transaction in Focus

2018 - 2019 Selected Debt Collection Transactions

BlueBay Asset Management has completed a spin-off of its
private debt division into an independent debt manager,
Arcmont Asset Management. The new firm, backed by a
minority investment from Dyal Capital Partners, currently
manages €13bn and focuses in flexible capital solutions across
Europe after its inception in November 2019.

In September 2019, nationwide judicial services and debt
recovery group Bristow & Sutor has acquired Credit Style, a
provider of debt recovery and professional support services,
with the backing of private-equity firm Sovereign Capital
Partners. This transaction is set to broaden Bristow & Sutor’s
abilities into wider debt recovery services, as well as marking
the second acquisition Bristow & Sutor has made since
Sovereign backed the management buy-out (MBO) of the firm
in June 2017.

NCO Europe, with the backing of the Barclays Northern
Powerhouse Fund, completed its MBO from previous US
owner, Alorica Inc. NCO manages a multi-lingual call centre
business that employs over 400 staff and achieves revenues of
over £11m annually. The transaction is said to enable NCO’s
management team to support growth and make key strategic
investments, namely in digital transformation of the firm.

Elsewhere, personal insolvency provider Creditfix has acquired
Birmingham-based debt management business B2C Finance
for an undisclosed price. The transaction is set to greatly
increase the range of debt relief solutions Creditfix can offer
and strengthen the firm’s presence in the West Midlands.
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Business Services Industrial

Orbis is an independent corporate finance advisory firm, working with business owners, management teams and 

investors to advise them through every aspect of corporate finance.

The partners have over 100 years of deal-making experience and combine their broad network of global relationships 

with deep sector knowledge and investor skills to deliver a specialist M&A experience.

Orbis is the UK partner for Clairfield International, a global investment bank, offering clients access to over  400 corporate 

finance professionals situated in over 20 countries across the globe.

Orbis Partners : Sectors
Experience across a range of sectors

Food & Consumer Healthcare
Technology, Media 

and Telecoms

Company Sales ▪ Extensive mid market M&A expertise and experience across the team.

▪ International reach – over 20 countries and growing.

▪ Over 90% of all sale mandates involve an overseas party.

Acquisition Support ▪ Listed and private clients.

▪ Research and origination - internal research team and tools.

▪ Strategic and financial assessment.

▪ Deal management.

Due Diligence ▪ Experienced and informed advice.

▪ Extensive experience within the UK and of international transactions.

▪ Tailored reports.

▪ Partner led.

Management Buy Out ▪ Deal leadership and fund raising.

▪ Align interests with management team.

▪ Co-investors on 15 deals.

Capital Raising ▪ Supporting existing business to fund development.

▪ Supportive investor bringing focus on value creation.

▪ Co-investors on 3 deals.

Business Improvement ▪ Independent advice and planning strategy led by sector insights.

▪ Turnaround and profit improvement credentials.

▪ Leading the team through uncertainty whilst developing a game plan.

▪ Co-investors and principal.

Orbis Partners : Services
A complete range of M&A services providing a wealth of experience to ourclients


